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A. Instructions for completion of the Annual Report
Delete these instructions before submission of your final document.

1. Executive Summary (3-5 pages)
Use the following headings and subheadings:
Major Achievements

A. Program
Under the subheadings listed below, describe major achievements in relation to:

· policy/guidelines development
· human resource development
· materials development and training
· infrastructure improvement
· resource provision
· program support and implementation 
1. HIV Prevention
2. HIV/AIDS Care and Treatment

3. Surveillance and Infrastructure Development

4. Monitoring and Evaluation

B. Administrative
C. Other

Challenges

A. Program

Under the subheadings listed below, describe major achievements in relation to:

· policy/guidelines development
· human resource development
· materials development and training
· infrastructure improvement
· resource provision
· program support and implementation 
1. HIV Prevention
2. HIV/AIDS Care and Treatment

3. Surveillance and Infrastructure Development

4. Monitoring and Evaluation

B. Administrative

C. Other

Recommendations for Future Direction

A. Program

Under the subheadings listed below, give recommendations for:

· program improvements/expansion

· next step implementation

· new program recommendations 

1. HIV Prevention

2. HIV/AIDS Care and Treatment

3. Surveillance and Infrastructure Development

4. Monitoring and Evaluation

B. Administrative

C. Other
2. FY 04 Achievements
For each of the CDC/GAP technical strategies supported (i.e., all those indicated by ‘Yes’ in Table 3.3 of your Country Assistance Plan (CAP) for FY 04-05), and for each of the additional (as applicable) program areas (created in Table 3.3 of your CAP for FY 04-05) , complete a table as follows:

· Number tables consecutively

· Add name of Technical Strategy supported

· National Program Goal: Copy information from the FY04-05 CAP, stating the national goal(s)/objective(s) including the target and time period it covers (and the citation of the source document). If there is no national goal, write, “No national goal/objectives.” 
· CDC/GAP Country Program Goal: Copy information from the FY 04-05 CAP.
· CDC/GAP FY04 Objectives: Copy FY 04 objectives from the FY 04-05 CAP. You are not allowed to change these objectives at this stage. 
· CDC/GAP FY04 Achievements: Describe major achievements for each of the FY 04 objectives.
· Total FY04 Budget spent for Technical Strategy: Add the total US$ amount spent in FY04 to support activities under the Technical Strategy.
3. Key Findings from Evaluation Studies

Describe key findings from each of the evaluation studies undertaken and submit full evaluation study reports as appendices (see below).
4. FY 04 Indicators

See the separate indicator template and the Indicator Guide for Annual Reporting (version 3) for indicator specifications. Submit your indicator information at the same time.
Appendices: Evaluation Study Reports

Submit copies (by e-mail or regular mail to your HQ M&E point person) of any CDC/GAP evaluation studies, if applicable and available.

B. Instructions for submission of the Annual Report


1. Executive Summary

Major Achievements
A. Program
1. HIV Prevention

2. HIV/AIDS Care and Treatment

3. Surveillance and Infrastructure Development

4. Monitoring and Evaluation

B. Administrative

C. Other

Challenges

A. Program

1. HIV Prevention

2. HIV/AIDS Care and Treatment

3. Surveillance and Infrastructure Development

4. Monitoring and Evaluation

B. Administrative

C. Other

Recommendations for Future Direction
A. Program

1. HIV Prevention

2. HIV/AIDS Care and Treatment

3. Surveillance and Infrastructure Development

4. Monitoring and Evaluation

B. Administrative

C. Other

2. FY 04 Achievements
	Table 2.[x]
	[Technical Strategy Name]

	National Program Goal/Objective(s), Target and Time Period


	

	CDC/GAP Country Program Goal


	

	CDC/GAP Annual Objectives, Achievements & Budget Spent

	FY 04 Objectives
	FY 04 Achievements
	Total FY 04 Budget Spent for Technical Strategy

	
	
	

	
	
	

	
	
	

	[Add rows as needed]
	[Add rows as needed]
	


3. Key Findings from Evaluation Studies
Write in.
4. FY 04 Indicators
See the separate indicator template and the Indicator Guide for Annual Reporting (version 3) for indicator specifications.
Appendices: Evaluation Study Reports

Submit copies (by e-mail or regular mail to your HQ M&E point person) of any CDC/GAP evaluation studies, if applicable and available.
Submit your Annual Report using the on-line GAP Planning and Reporting System. 


You will be notified when the system is available on-line and how to access it. If you have any questions or need any help using the system, please contact Heidi Ehrlich at � HYPERLINK "mailto:hce4@cdc.gov" ��hce4@cdc.gov�.





After you have completely entered your Annual Report into the on-line system, lock the report and send an e-mail to Heidi Ehrlich (� HYPERLINK "mailto:hce4@cdc.gov" ��hce4@cdc.gov�) and your HQ M&E point-person letting them know that your report has been submitted and is ready for review. Any appendices (e.g., evaluation study reports) must be sent via e-mail or regular mail to your HQ M&E point-person. 





If you are unable to use the on-line system and need to submit the Annual Report using the Word template, you must notify Heidi Ehrlich as soon as possible at � HYPERLINK "mailto:hce4@cdc.gov" ��hce4@cdc.gov�.








Important Note


Submit your Annual Report using the on-line GAP Planning and Reporting System. Using the on-line system will reduce the amount of information to be entered. 


The system is currently unavailable as it is being updated. You will be notified when it is available and will be provided with instructions on how to access it.
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