
Developing M&E Questions Case Study

Introduction

Country X Ministry of Health has been implementing a program to prevent maternal to child transmission (PMTCT) of HIV for six months.  The planned logic model for the program is outlined below.  They have not yet conducted any evaluation of the program.  You are thinking about things that you would want to know about this program that you could learn from evaluation.

Planned Logic Model

	Problem Statement
	 SEQ CHAPTER \h \r 1HIV rates have been rising among pregnant women and infant children in Country X.  The risk of HIV transmission from mother to child is significant during pregnancy and delivery (although particularly around the time of delivery), and there is an additional risk of postpartum transmission via breast-feeding.

	Inputs
	· Staff

· Funding from GAP, government, and other donors

· PMTCT counseling & testing protocol

· HIV test kits

· Anti-retroviral (ARV) drugs

· Breast milk substitutes

	Activities
	· Provide ANC services,  SEQ CHAPTER \h \r 1including counseling, testing, and referral

· Distribute ARV prophylaxis

· Provide infant-feeding counseling and support

	Outputs
	· 500 women will participate in one two-hour antenatal care session per quarter

· Half of these women (250) will receive HIV test results per quarter

· All of these women (500) who test positive for HIV will be referred for ARV prophylaxis and infant-feeding counseling and support per quarter

· Half of these women (250) will receive ARV drugs and infant feeding counseling and breast milk substitutes

	Outcomes
	· Access to HIV testing will increase

· Knowledge of HIV status will increase

· Knowledge about HIV prophylaxis will increase

· Access to ARV prophylaxis will increase

· Use of ARV prophylaxis by pregnant HIV+ women and their infants will increase

· Rapid infant weaning and use of breast milk supplements will increase

	Impacts
	· HIV incidence among infants will decrease

· Morbidity and mortality among people living with HIV/AIDS will decrease


	What are four things you would want to know about this program that you could learn from M&E?
	Why do you want to know this?

	
	

	
	

	
	

	
	


Continued Instructions for use of exercise with program staff or other stakeholders:

Usually, limiting the number of questions to four or five for each type of stakeholder is sufficient for compiling a comprehensive list of questions.  However, if participants feel they need to enter more than five questions per stakeholder, this should be permitted.  Once you have generated an exhaustive list of possible M&E questions, you and all program staff would likely want to review the list to learn how similar and different perceived questions are among the different types of stakeholders.  Very often, participants of this exercise find that questions among various stakeholders are more alike than they are different, and these questions individually and collectively are very useful as management tools for program staff.  

When you have a long list of questions, it is then appropriate to prioritize them so that you may begin to know which questions may be the most useful, feasible, and necessary to answer.  Again, you may want to engage all program staff and other invited stakeholders in a group exercise that will result in a prioritized list of M&E questions.   To begin this exercise, you will first want to write all of the generated questions on large sheets of paper that may be hung at the front of the room.  Eliminate all duplicate questions at this point, and leave enough space after each question so that additional information may be later added.

Next explain to program staff that questions differ from one another on a number of dimensions.  For instance:

· Some M&E questions are necessary to ask because funders or HQ staff require them to be answered.   

· Some questions are more useful than others in that answers to the most useful questions will assist in program improvement and success.

· Some questions are easier or more feasible to answer than others.

· Some questions would be less costly to answer than others because of the related data-collection methods involved.

You may think of other dimensions as well, but this is a reasonable start.  To conduct the group activity, you and other program staff will need to sort through your exhaustive list of questions based on the dimensions you think are most important.  It is likely best to begin with the issue of necessity, since these questions will have to be answered in any case.  Therefore, you would have each participant place an identifiable mark next to all questions they believe to be necessary.  For instance, they could be given blue dots with adhesive backs to place next to these questions, or they could place a check next to these questions with a blue marker, or they could simply place the letter “N” next to the questions they believe to be necessary to answer.

While the participants are reviewing questions, you may ask them to assess questions on other dimensions as well.  For instance, you may believe that the dimensions of “usefulness” and “feasibility” are important in selecting prioritized M&E questions.  If this is true, you will want to have participants place an identifiable mark next to questions they believe to be useful—for example a red dot, a check with a red marker, or the letter “U.”  You would ask them to do something similar for questions they believe to be feasible.  For each of these latter dimensions, you may choose to limit the number of questions that participants may choose to truly allow this to be a selection and prioritization process.  Usually, limiting the number to two or three questions per dimension is the most beneficial approach.  Otherwise, you will end up with too long of a list of questions to be useful as a prioritized list.

After participants have chosen questions for each dimension you have designated, it is then necessary to review the results.  The desired outcome is to identify all M&E questions that will be necessary to answer—before finalizing this list, make certain there is consensus around which inquiries most believe to be necessary.  Then, determine the questions thought to be necessary that also have a relatively high number of marks for other dimensions.  Your goal is to arrive at consensus on three or four priority questions that will guide your M&E activities.  Obviously, the questions with the most marks for multiple dimensions (e.g., that are deemed to be necessary, useful, and feasible by most participants), are likely going to rise to the top as priority questions.

Developing M&E Questions Worksheet

	Instructions

Work with colleagues from your country or another participant to write M&E questions and describe how you would use the M&E findings to improve your program.


	1.
Write 2–3 priority M&E questions (i.e., consider usefulness and feasibility).

	

	2.
List some ways you might use these M&E findings to improve the program.
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