
Logic Model Worksheet for Planned  
Implementation and Outcomes 

 
The following activity may be used among GAP field office staff or by these staff who 
would like to teach other partners about logic models.   
 
Instructions:  Work together with colleagues from your country or with another 
participant.  Select a program that you are currently funding, implementing, planning, 
or providing technical assistance.  Complete the worksheet describing planned 
implementation and outcomes.  You do not need to answer these questions in order. 
 

Problem Statement: 
What is the nature and extent of the problem?  For instance, what factors put a 
population at risk (e.g., knowledge, attitudes, beliefs, behaviors, skills and 
environmental conditions)? 
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Inputs: 

What resources (e.g., money, staff, curricula, and materials) will be used for the 
program? 
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Activities: 
What services or events will the program conduct to accomplish its objectives (e.g., 
outreach, materials distribution, counseling sessions, workshops, and trainings)? 
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Outputs: 

What will be the direct products or deliverables of the program (e.g., intervention 
sessions completed, people reached, and materials distributed)?  
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Outcomes: 

What results (e.g., changes in knowledge, attitudes, beliefs, skills, behaviors, and 
environmental conditions) are expected to occur after the program is completed?  
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Impacts: 

What are the expected long-term results (e.g., changes in HIV infection, morbidity and 
mortality) from this program (and other programs) over time? 
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