

ORC Macro

ORC Macro is a professional services firm engaged in providing professional and technical services to national and international government and private sector clients in the areas of monitoring and evaluation, research, communications and social marketing, management consulting, and information technology.   Our international work has a long history of successful collaboration with varied public and private institutions including USAID Missions, CDC/GAP Field Offices, CAs, PVOs/FBOs/NGOs, policy-makers, media, advocacy groups, other bilateral and multilateral donors, BGH and other USAID regional and technical bureaus, and donors and foundations.  Among ORC Macro’s seven operating groups involved in international work are the Division of Demographic and Health Research (DHR), whose primary client is USAID, and the Applied Research Division (ARD) whose international work has been focused on the global AIDS epidemic for CDC/GAP.  Following is a description of our international projects. 

Applied Research Division

GAP M&E Program Evaluation and Capacity Assessment (4 Project Staff)

· In 2003, ORC Macro developed and delivered a series of six skills-based trainings in M&E.   A pilot and a subsequent training were delivered to GAP headquarters staff in Atlanta, and four regional trainings were held in Capetown, South Africa; Bangkok, Thailand; and Tobago for the Caribbean region.  Training sessions were provided primarily for GAP field office staff from all 25 GAP countries and 3 regional offices, and were in response to the general need for data and information from HIV/AIDS-related programs being implemented in developing countries worldwide.  

· A protocol for M&E capacity assessment was pilot-tested in Botswana and revised for administration in additional GAP countries.  The assessment was designed to develop and refine tools and methods to assess M&E capacity. Consequently, the assessment was used to pilot a framework developed to define and examine M&E capacity.  The assessment also defined the M&E technical assistance and capacity building needs of Botswana. This involved identification of country resources available for M&E activities, examination of capacity targets, identification of country technical assistance needs for successful M&E capacity implementation, and development of an action plan to secure technical assistance and build M&E capacity.

· ORC Macro staff also assisted the GAP M&E team in the compilation, analysis, and synthesis of the 2002 and 2004 GAP Annual Reports.  The information in these summary reports is derived from the annual reports that were submitted by technical and administrative branches at CDC/GAP headquarters as well as CDC/GAP country programs.   The reports highlight major accomplishments, challenges, and recommendations for future direction, as well as the standardized indicators for technical areas supported.

GAP M&E Officer Corps  (6 Project Staff)
Three major components include (1) recruitment and selection of officers to be placed in GAP- and PEPFAR-supported countries, (2) develop and deliver a two-week orientation on strategic information (SI) and monitoring and evaluation (M&E) needs of these developing countries, and (3) placement and support of M&E officers.  The curriculum is being developed with the input of national and international partners including The State Department Office of the Global AIDS Coordinator (O/GAC), USAID, Health Resources and Services Administration (HRSA), World Bank, UNAIDS, WHO, and Global Fund.  Training topics will include basic concepts and methods of program monitoring and evaluation (including indicator planning and reporting), getting to know US government partners, working with international partners, relationship building and coordination, providing technical assistance, and planning for long term capacity building.  

GAP Systematic Review of Behavioral Interventions (7 Project Staff) 

ORC Macro has undertaken a systematic literature review of evaluation research related to behavioral HIV prevention programs conducted in developing countries in Africa, Asia, and South America.  Relevant studies are described in terms of pertinent variables and this information is then synthesized in targeted reviews.  We are preparing a report on lessons learned, with recommendations about evaluation design, execution, and analysis.  We will also compile other pertinent documentation, such as a compendium of HIV-prevention interventions found to be effective.  

Demographic and Health Research Division

DHS (www.measuredhs.com) [50+ employees]

Demographic and Health Survey (DHS):  since 1972 has provided technical assistance to more than 170 household demographic and health surveys in about 70 countries throughout Africa, Asia, the Near East, Latin America, and the Caribbean 

· Core fertility and health questions, special interest modules (HIV/AIDS, malaria, domestic violence, female circumcision), and country-specific questions

· Includes biomarker testing (e.g., anemia, RPR, HIV) and GIS data

· Analysis by gender, age, province, and wealth index

Service Provision Assessment (SPA):  since 1999 has provided technical assistance to 5 health facility surveys with special attention to maternal health, child health, STI, and HIV/AIDS services 

AIDS Indicator Survey: being field tested in Tanzania and Malawi and is in the planning stages for Uganda and Jamaica. 

· Household HIV/AIDS survey

· Designed to be conducted independently of a DHS, but will replace the current DHS HIV/AIDS module

Malaria Indicator Survey: based on the malaria module introduced in 2001

· Household malaria survey.  

· Designed to be able to be conducted independently of a DHS

‘Benchmark’ surveys for specific indicators when rapid data is needed from smaller samples.

Databases: STATcompiler (DHS data) and HIV/AIDS Survey Indicator Database (DHS, MICS, BSS, other surveys)

Ed Data (www.dhseddata.com) [3 employees]

Since 2001 has conducted 3 household education surveys.  In addition, has produced country-specific DHS EdData Education Profiles based on education data collected in the DHS. 

Child Survival Technical Support (CSTS) (www.childsurvival.com) [8 employees]
Provides technical assistance to USAID-funded PVOs involved in child survival activities.  The technical assistance targets specifically on increasing PVOs’ capacity to achieve sustainable service delivery in public health interventions 

MEASURE Evaluation [7 employees]

· Contributes to international, infectious disease M&E work: HIV Monitoring and Evaluation Reference Group (MERG) and HIV/AIDS indicator development, Malaria MERG, TB

· Provides technical assistance for M&E planning: Performance Monitoring Plans (PMP), National AIDS Councils (NAC), USAID/Washington offices (primarily Bureau of Global Health)

· Conducts evaluation activities: facility surveys (DISH/Uganda), sub-national population-based surveys, and impact analyses linking facility and population-based data.

· Provides M&E training (short courses, Master’s degree programs, and specialized topic courses)

· Secondary data analysis:  Abstinence, Behavior Change, and Condoms (ABC) Report, Intermittent Preventive Therapy (IPT), AIDS in the Nineties Trends Reports

· Provides technical assistance to other M&E studies:  Mexico Stigma Study
